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Peace Crossing Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

ATTENDEES:

July 31, 2025 Please identify yourself each

Board of Supervisors

time you speak to facilitate
accurate transcription of
meeting minutes.

Peace Crossing Community Development District Note: Meeting Location & Time

Dear Board Members:

The Board of Supervisors of the Peace Crossing Community Development District will hold a
Public Hearing and Regular Meeting on August 7, 2025 at 11:30 a.m., at the City of Davenport
Community Center, 207 North Blvd West, Davenport, Florida 33837. The agenda is as follows:

1.

2.

Call to Order/Roll Call
Public Comments

Consider Appointment of Jody Pino to Fill Unexpired Term of Seat 5; Term Expires
November 2026

° Administration of Oath of Office (the following to be provided under separate
cover)

A. Required Ethics Training and Disclosure Filing
o Sample Form 1 2023/Instructions

B. Membership, Obligations and Responsibilities

C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and
Employees

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local

Public Officers

Acceptance of Resignations

A. Noah Breakstone [Seat 1]
B. Justin Onorato [Seat 3]
C. Michael Osborn [Seat 5]

Consider Appointment of Fill Unexpired Terms of Seats
A. Seat 1; Term Expires November 2028
B. Seat 3; Term Expires November 2026
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10.

11.

12.

13.

Consideration of Resolution 2025-10, Electing and Removing Officers of the District, and
Providing for an Effective Date

Public Hearing on Adoption of Fiscal Year 2025/2026 Budget
A. Affidavit of Publication

B. Consideration of Resolution 2025-11, Relating to the Annual Appropriations and
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an
Effective Date

Consideration of Resolution 2025-12, Providing for the Collection and Enforcement of
the Annual Installment of the Series 2024 Assessments, Including but Not Limited to
Penalties and Interest Thereon; Certifying an Assessment Roll; Providing for
Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an
Effective Date

Consideration of Fiscal Year 2025/2026 Budget Funding Agreement

Consideration of Resolution 2025-13, Authorizing Issuance of Competitive Solicitations
for Implementation of the District’s Capital Improvement Program; Approving
Evaluation Criteria for Requests for Qualifications and Requests for Proposals;
Establishing a Construction Evaluation Committee; Appointing Initial Members of the
Construction Evaluation Committee and Providing for Removal and Replacement;
Defining the Duties of the Construction Evaluation Committee; Providing a Severability
Clause; and Providing an Effective Date

Presentation of Audited Financial Report for Fiscal Year Ended September 30, 2024,

Prepared by Grau & Associates

A. Consideration of Resolution 2025-14, Hereby Accepting the Audited Annual
Financial Report for the Fiscal Year Ended September 30, 2024

Consideration of Goals and Objectives Reporting FY2026 [HB7013 - Special Districts

Performance Measures and Standards Reporting]

° Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives
Reporting

Consent Agenda

A. Acceptance of Unaudited Financial Statements as of June 30, 2025

B. Approval of June 5, 2025 Regular Meeting Minutes
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14. Staff Reports
A. District Counsel: Kutak Rock LLP

B. District Engineer: Stantec Consulting Services, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
° 0 (Zero) Registered Voters as of April 15, 2025

. NEXT MEETING DATE: September 4, 2025 at 11:30 AM
o QUORUM CHECK

SEAT1 | NoaH BREAKSTONE | || IN-PErson | [ | PHoNE | [ ] No
SEAT 2 | KEVIN MAYS | _|IN-PERSON || |PHONE || |NoO
SEAT 3 | JUSTIN ONORATO | _|IN-PERSON || |PHONE | | |NoO
SEAT4 | KEVIN KRAMER | _|IN-PERSON || |PHONE | | |NoO
SEAT 5 |_|IN-PERSON || |PHONE | | |NoO
15. Board Members’ Comments/Requests
16. Public Comments

17. Adjournment

Should you have any questions or concerns, please do not hesitate to contact me directly at
(904) 295-5714.

. FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
Sincerely, . CALL-IN NUMBER: 1-888-354-0094
: PARTICIPANT PASSCODE: 782 134 6157

{ &t

Ernesto Torres
District Manager
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS
OATH OF OFFICE

l, , A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE
OR OFFICER, DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT | WILL SUPPORT THE
CONSTITUTION OF THE UNITED STATES AND OF THE STATE OF FLORIDA.

Board Supervisor

ACKNOWLEDGMENT OF OATH BEING TAKEN

STATE OF FLORIDA
COUNTY OF

The foregoing oath was administered before me by means of O physical presence or O
online  notarization on this _ day of , 20 _, by
, who is personally known to me or has produced
as identification, and is the person described in and who took the
aforementioned oath as a Member of the Board of Supervisors of Peace Crossing Community
Development District and acknowledged to and before me that he/she took said oath for the
purposes therein expressed.

(NOTARY SEAL)

Notary Public, State of Florida

Print Name:

Commission No.: Expires:
MAILING ADDRESS: [0 Home O Office County of Residence
Street Phone Fax

City, State, Zip Email Address
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RESOLUTION 2025-10

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PEACE
CROSSING COMMUNITY DEVELOPMENT DISTRICT ELECTING AND
REMOVING OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Peace Crossing Community Development District (the “District”) is a local

unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, the District’s Board of Supervisors desires to elect and remove Officers of the

District.

2025:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF PEACE CROSSING COMMUNITY DEVELOPMENT
DISTRICT THAT:

SECTION 1. The following is/are elected as Officer(s) of the District effective August 7,

is elected Chair

is elected Vice Chair

is elected Assistant Secretary

is elected Assistant Secretary

is elected Assistant Secretary

SECTION 2. The following Officer(s) shall be removed as Officer(s) as of August 7, 2025:

Noah Breakstone Chair
Justin Onorato Assistant Secretary
Michael Osborn Assistant Secretary

Page 1 of 2



SECTION 3. The following prior appointments by the Board remain unaffected by this
Resolution:

Craig Wrathell is Secretary
Ernesto Torres is Assistant Secretary
Felix Rodriguez is Assistant Secretary
Craig Wrathell is Treasurer
Jeff Pinder is Assistant Treasurer

PASSED AND ADOPTED THIS 7™ DAY OF AUGUST, 2025.

ATTEST: PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Page 2 of 2



PEACE CROSSING

COMMUNITY DEVELOPMENT DISTRICT

/A




Serial Number

oBusiness

pserver
Published Weekly
Lakeland, Polk County, Florida
COUNTY OF POLK
STATE OF FLORIDA

Before the undersigned authority personally appeared Holly Botkin who on

cath says that he/she is Publisher's Representative of the Business Observer a

weekly newspaper published at Lakeland, Polk C t ida;
20Dy of advenioer PUb . ounty, Florida; that the attached

being a Notice of Public Hearing

in the matter of Notice of public hearing to consider adoption of proposed budgets

in the Court, was published in said newspaper by print in the

issues of 7/18/2025, 7/25/2025

Affiant further says that the Business Observer compli i
_ er sz ies with all |
requirements for publication in chapter 50, Florida Statutes. P i all feeal

I .
This Notice was placec} on the newspaper’s website and floridapublicnotices.com
on the same day the notice appeared in the newspaper.

' Holly Botkin
Sworn to and subscribed, and personally appeared by physical presence before me

H

25th day of July, 2025 A.D,

by Holly Botkin who is personally known o me.

Notary Publ\it:':’State of Florida
(SEAL)

f“’“"”’g Donna Condon
£ 4\ Comm.: HH 534210
o #F Expires: Jun. 29, 2028

TSR Moy Publc - State f Flolda

PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT
NOTICE OF PUBLIC HEARING
TO CONSIDER THE ADOPTION
OF THE FISCAL YEAR 2026
PROPOSED BUDGET(S); AND

. NOTICE OF REGULAR BOARD OF

SUPERVISORS' MEETING.

* The Board of Supervisors (“Board”) of
. the Peace Crossing Community Devel-
" opment District (“District”) will hold a
* public hearing and regular meeting as
. follows: '

DATE: August 7, 2025
TIME: 11:30 a.m. :
LOCATION: City of Davenpo:
Commymity Center .
207 Notth Blyd West
Davenport, Florida 35837
The purpase of the public hearing is to
receive comments and objections on

- the adoption of the District’s proposed

budget(s) for the fiscal year beginning
October 1, 2025, and ending September
30,2026 (‘Proposed Budget”). A regu-

. lar Board meeting of the District will

also be held at the above time where.

. the Board may consider any other busi-
. nessthat may properly come beforeit. A
- copy of the agenda and. Proposed Bud-
* get may be obtained at the offices of the
. - District Manager, Wrathell, Hunt & As-
. sociates, LLC, 2300 Glades Road, Suite
" 410W, Boca Raton; Florida 33431 Ph:
. (561) 571-0010 (“District Manager’s
. Office™), during normel business hours,

or by visiting ‘the District’s website at

https://peacecrossingedd.net.

The public hearing and meeting
open-to the public and will be cond
ed in accordance with the provisior
Florida law, The public hearing an
meeting niay be continued in prog
to a date, time certain, and place t
specified on the record ‘at the p
hearing and/or meeting. There ms
accasions when Boaid Superviso
District Staff may participate by sg
er telephone.

Any person requiring special
commodations -at the public he:
or meeting because of a disabili
physical impairment should co
the District Manager’s Office at
forty-eight (48) hours prior to
public hearing and meeting, If
ure hearing or speech irpaired, ¢
contact the Florida Relay Servic
dialing 7-1-1, or 1-800-955-8771 (

~/ 1-800-955-8770 (Voice), for a

contacting the District Manager’
fice.

Each person who decides to a
any decision made by the Board
respect to any matter consider
the public hearing or meeting |
vised that person will need 2 rec
proceedings and that aceording]
person may need to ensure that a»
tim record of the proceedings is
including the testimony and evi
upon which such appealis tobe b
District Manager ’

July 18, 25, 2025 25-0.
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RESOLUTION 2025-11
[FY 2026 APPROPRIATION RESOLUTION]

THE ANNUAL APPROPRIATION RESOLUTION OF THE PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025,
AND ENDING SEPTEMBER 30, 2026; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30, 2026 (“FY
2026”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Peace
Crossing Community Development District (“District”) prior to June 15, 2025, proposed budget(s)
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE PEACE
CROSSING COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Peace Crossing Community Development District for the Fiscal Year Ending September 30,
2026.”

4912-2679-4830.1



C.

The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Chapter 189, Florida Statutes, and shall remain on the website
for at least two (2) years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2026, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2026 or within 60
days following the end of the FY 2026 may amend its Adopted Budget for that fiscal year as follows:

A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Chapter
189, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 7TH DAY OF AUGUST, 2025.

ATTEST: PEACE CROSSING COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2026 Budget

4912-2679-4830.1
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PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
PROPOSED BUDGET
FISCAL YEAR 2026
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PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025  9/30/2025 Projected FY 2026
REVENUES
Landowner contribution 86,290 35,709 56,561 92,270 93,840
Total revenues 86,290 35,709 56,561 92,270 93,840
EXPENDITURES
Professional & administrative
Management/accounting/recording 48,000 22,000 24,000 46,000 48,000
Legal 25,000 9,436 15,564 25,000 25,000
Engineering 2,000 7,215 - 7,215 2,000
Dissemination agent 1,000 417 498 915 1,000
Telephone 200 100 100 200 200
Postage 500 292 208 500 500
Printing & binding 500 250 250 500 500
Legal advertising 1,750 1,954 - 1,954 1,750
Annual special district fee 175 175 - 175 175
Insurance 5,500 5,250 - 5,250 6,300
Contingencies/bank charges 750 475 275 750 1,500
Meeting room rental - 500 - 500 3,000
Website hosting & maintenance 705 1,680 - 1,680 705
Website ADA compliance 210 - 210 210 210
Field expenses - 336 - 336 1,000
EMMA software service - - - - 2,000
Total expenditures 86,290 50,080 41,105 91,185 93,840
Excess/(deficiency) of revenues
over/(under) expenditures - (14,371) 15,456 1,085 -
Fund balance - beginning (unaudited) - (1,085) (15,456) (1,085) -
Fund balance - ending (projected)
Unassigned - (15,456) - - -

&+
1

Fund balance - ending

$ (15,456) $ - $ - $ -




PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES

Professional & administrative

Management/accounting/recording
Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community
development districts by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all of the District's governmental requirements.
WHA develops financing programs, administers the issuance of tax exempt bond
financings, operates and maintains the assets of the community.

Legal
General counsel and legal representation, which includes issues relating to public
finance, public bidding, rulemaking, open meetings, public records, real property
dedications, conveyances and contracts.

Engineering
The District's Engineer will provide construction and consulting services, to assist the
District in crafting sustainable solutions to address the long term interests of the
community while recognizing the needs of government, the environment and
maintenance of the District's facilities.

Dissemination agent
The District must annually disseminate financial information in order to comply with the
requirements of Rule 15¢2-12 under the Securities Exchange Act of 1934. Wrathell, Hunt
& Associates serves as dissemination agent.

Telephone

Postage
Telephone and fax machine.

Printing & binding
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Legal advertising
Letterhead, envelopes, copies, agenda packages

Annual special district fee
The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc.

Insurance
Annual fee paid to the Florida Department of Economic Opportunity.

Contingencies/bank charges

Bank charges and other miscellaneous expenses incurred during the year and automated
AP routing etc.

Meeting room rental

Website hosting & maintenance

Website ADA compliance

Field expenses

EMMA software service

Total expenditures $

48,000

25,000

2,000

1,000

200
500

500

1,750

175

6,300

1,500

3,000
705
210

1,000

2,000

93,840



Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
REVENUES
Special assessment: off-roll $1,683,662 $1,683,662 1,683,659
Interest - 23,178 - 23,178 -
Total revenues - 23,178 1,683,662 1,706,840 1,683,659
EXPENDITURES
Debt service
Principal - 345,000 345,000 335,000
Interest - - 659,798 659,798 1,355,740
Costs of issuance - 241,088 - 241,088 -
Underwriter's discount - 474,900 - 474,900 -
Total debt service - 715,988 1,004,798 1,720,786 1,690,740
Excess/(deficiency) of revenues
over/(under) expenditures - (692,810) 678,864 (13,946) (7,081)
OTHER FINANCING SOURCES/(USES)
Bond proceeds - 2,405,573 - 2,405,573 -
Transfer in - 30,413 - 30,413 -
Total other financing sources/(uses) - 2,435,986 - 2,435,986 -
Net change in fund balances - 1,743,176 678,864 2,422,040 (7,081)
Fund balance:
Beginning fund balance (unaudited) - (30,413) 1,712,763 (30,413) 2,391,627
Ending fund balance (projected) $ - $1,712,763  $2,391,627 $2,391,627 $2,384,546
Use of fund balance:
Debt service reserve account balance (required) (1,683,660)
Principal and Interest expense - November 1, 2026 (669,495)
Projected fund balance surplus/(deficit) as of September 30, 2026 $ 31,391

PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND BUDGET - SERIES 2024
FISCAL YEAR 2026

Fiscal Year 2025




PEACE CROSSING

COMMUNITY DEVELOPMENT DISTRICT
SERIES 2024 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/25 677,870.00 677,870.00 23,400,000.00
05/01/26 335,000.00 5.000% 677,870.00 1,012,870.00 23,065,000.00
11/01/26 669,495.00 669,495.00 23,065,000.00
05/01/27 350,000.00 5.000% 669,495.00 1,019,495.00 22,715,000.00
11/01/27 660,745.00 660,745.00 22,715,000.00
05/01/28 370,000.00 5.000% 660,745.00 1,030,745.00 22,345,000.00
11/01/28 651,495.00 651,495.00 22,345,000.00
05/01/29 390,000.00 5.000% 651,495.00 1,041,495.00 21,955,000.00
11/01/29 641,745.00 641,745.00 21,955,000.00
05/01/30 410,000.00 5.000% 641,745.00 1,051,745.00 21,545,000.00
11/01/30 631,495.00 631,495.00 21,545,000.00
05/01/31 430,000.00 5.000% 631,495.00 1,061,495.00 21,115,000.00
11/01/31 620,745.00 620,745.00 21,115,000.00
05/01/32 455,000.00 5.700% 620,745.00 1,075,745.00 20,660,000.00
11/01/32 607,777.50 607,777.50 20,660,000.00
05/01/33 480,000.00 5.700% 607,777.50 1,087,777.50 20,180,000.00
11/01/33 594,097.50 594,097.50 20,180,000.00
05/01/34 510,000.00 5.700% 594,097.50 1,104,097.50 19,670,000.00
11/01/34 579,562.50 579,562.50 19,670,000.00
05/01/35 535,000.00 5.700% 579,562.50 1,114,562.50 19,135,000.00
11/01/35 564,315.00 564,315.00 19,135,000.00
05/01/36 570,000.00 5.700% 564,315.00 1,134,315.00 18,565,000.00
11/01/36 548,070.00 548,070.00 18,565,000.00
05/01/37 600,000.00 5.700% 548,070.00 1,148,070.00 17,965,000.00
11/01/37 530,970.00 530,970.00 17,965,000.00
05/01/38 635,000.00 5.700% 530,970.00 1,165,970.00 17,330,000.00
11/01/38 512,872.50 512,872.50 17,330,000.00
05/01/39 675,000.00 5.700% 512,872.50 1,187,872.50 16,655,000.00
11/01/39 493,635.00 493,635.00 16,655,000.00
05/01/40 715,000.00 5.700% 493,635.00 1,208,635.00 15,940,000.00
11/01/40 473,257.50 473,257.50 15,940,000.00
05/01/41 755,000.00 5.700% 473,257.50 1,228,257.50 15,185,000.00
11/01/41 451,740.00 451,740.00 15,185,000.00
05/01/42 800,000.00 5.700% 451,740.00 1,251,740.00 14,385,000.00
11/01/42 428,940.00 428,940.00 14,385,000.00
05/01/43 845,000.00 5.700% 428,940.00 1,273,940.00 13,540,000.00
11/01/43 404,857.50 404,857.50 13,540,000.00
05/01/44 895,000.00 5.700% 404,857.50 1,299,857.50 12,645,000.00
11/01/44 379,350.00 379,350.00 12,645,000.00
05/01/45 950,000.00 6.000% 379,350.00 1,329,350.00 11,695,000.00
11/01/45 350,850.00 350,850.00 11,695,000.00
05/01/46  1,010,000.00 6.000% 350,850.00 1,360,850.00 10,685,000.00
11/01/46 320,550.00 320,550.00 10,685,000.00
05/01/47  1,070,000.00 6.000% 320,550.00 1,390,550.00 9,615,000.00
11/01/47 288,450.00 288,450.00 9,615,000.00
05/01/48  1,140,000.00 6.000% 288,450.00 1,428,450.00 8,475,000.00
11/01/48 254,250.00 254,250.00 8,475,000.00




PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2024 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
05/01/49  1,210,000.00 6.000% 254,250.00 1,464,250.00 7,265,000.00
11/01/49 217,950.00 217,950.00 7,265,000.00
05/01/50  1,285,000.00 6.000% 217,950.00 1,502,950.00 5,980,000.00
11/01/50 179,400.00 179,400.00 5,980,000.00
05/01/51 1,365,000.00 6.000% 179,400.00 1,544,400.00 4,615,000.00
11/01/51 138,450.00 138,450.00 4,615,000.00
05/01/52  1,450,000.00 6.000% 138,450.00 1,588,450.00 3,165,000.00
11/01/52 94,950.00 94,950.00 3,165,000.00
05/01/53  1,535,000.00 6.000% 94,950.00 1,629,950.00 1,630,000.00
11/01/53 48,900.00 48,900.00 1,630,000.00
05/01/54  1,630,000.00 6.000% 48,900.00 1,678,900.00 -
11/01/54 - - -
Total 23,400,000.00 26,033,570.00 49,433,570.00



ASSESSMENT COMPARISON

PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT

PROJECTED FISCAL YEAR 2026 ASSESSMENTS

Off-Roll Assessments

FY 2025
FY 2026 O&M FY 2026 DS FY 2026 Total Total
Assessments Assessment Assessment Assessment
Product/Parcel Units per Unit per Unit per Unit per Unit
Multi-Family -3 - $ - $ - n/a
SF Attached - - - - n/a
SF 40 336 - 1,199.83 1,199.83 n/a
SF 50' 531 - 1,499.78 1,499.78 n/a
SF 60 269 - 1,799.75 1,799.75 n/a
Total 1,136

The District’s operations and maintenance costs are paid via a funding agreement between the
Developer and the District, and no operations and maintenance assessments have been levied.
Debt Assessments have only been certified for collection on 1,136 units reflected above, although
there are a total of 3,049 units assessable planned for within the CDD boundaries.
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RESOLUTION 2025-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT PROVIDING FOR THE COLLECTION AND
ENFORCEMENT OF THE ANNUAL INSTALLMENT OF THE SERIES 2024
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST
THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS
TO THE ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Peace Crossing Community Development District (“District”) is a local unit
of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the
purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District, located within the City of Lake Wales, in Polk County,
Florida (“County”); and

WHEREAS, on or about November 8, 2024, the District issued its $23,745,000 Peace
Crossing Community Development District Special Assessment Revenue Bonds, Series 2024
(Assessment Area One) (“Series 2024 Bonds”) to finance certain infrastructure improvements,
which Series 2024 Bonds has an initial debt service payment due on November 1, 2025; and

WHEREAS, pursuant to Chapters 170, 190, and 197, Florida Statutes, and Resolutions
2024-26, 2024-27, 2024-32, and 2025-01, the District previously levied assessments securing the
Series 2024 Bonds on certain lands within the District (“Series 2024 Assessments”); and

WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30, 2026
(“Fiscal Year 2025/2026”), the Board of Supervisors (“Board”) of the District adopted its budget
(“Adopted Budget”) pursuant to Resolution 2025-11; and

WHEREAS, the District desires to certify for collection the annual installment of the
previously levied Series 2024 Assessments for Fiscal Year 2025/2026; and

WHEREAS, it is in the best interests of the District to adopt the assessment roll
(“Assessment Roll”) attached hereto as Exhibit A, and to directly collect the Series 2024
Assessments relating to the property listed on the Assessment Roll (“Direct Collect Property”),
all as set forth in Exhibit A; and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll adopted herein, as the Property Appraiser updates the property roll

for the County, for such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT:

4899-5428-2318.2



SECTION 1. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.

a.

SECTION 2.

Direct Bill Assessments. The previously levied Series 2024 Assessments
levied on the Direct Collect Property will be collected directly by the
District in accordance with Florida law, as set forth in Exhibit A. Series 2024
Assessments directly collected by the District are due in full on or before
December 1, 2025; provided, however, that, to the extent permitted by
law, the Series 2024 Assessments due may be paid in several partial,
deferred payments according to the following schedule: 50% due no later
than December 1, 2025, 25% due no later than February 1, 2026, and 25%
due no later than May 1, 2026.

In the event that an assessment payment is not made in accordance with
the schedule stated above, the whole assessment — including any
remaining partial, deferred payments for Fiscal Year 2025/2026, shall
immediately become due and payable; shall accrue interest, penalties in
the amount of one percent (1%) per month, and all costs of collection and
enforcement; and shall either be enforced pursuant to a foreclosure
action, or, at the District’s sole discretion, collected pursuant to the
Uniform Method on a future tax bill, which amount may include penalties,
interest, and costs of collection and enforcement. Any prejudgment
interest on delinquent assessments shall accrue at the rate of any bonds
secured by the assessments, or at the statutory prejudgment interest rate,
as applicable. In the event an assessment subject to direct collection by
the District shall be delinquent, the District Manager and District Counsel,
without further authorization by the Board, may initiate foreclosure
proceedings pursuant to Chapter 170, Florida Statutes, or other applicable
law to collect and enforce the whole assessment, as set forth herein.

Future Collection Methods. The District’s decision to collect special
assessments by any particular method —e.g., on the tax roll or by direct bill
— does not mean that such method will be used to collect special
assessments in future years, and the District reserves the right in its sole
discretion to select collection methods in any given year, regardless of past
practices.

ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached

hereto as Exhibit A, is hereby certified for collection. The proceeds therefrom shall be paid to
the District. The District Manager shall keep apprised of all updates made to the County property
roll by the Property Appraiser after the date of this Resolution and shall amend the Assessment
Roll in accordance with any such updates, for such time as authorized by Florida law, to the
County property roll. After any amendment of the Assessment Roll, the District Manager shall file
the updates in the District records.

4899-5428-2318.2



SECTION 3. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.

[CONTINUED ON NEXT PAGE]

4899-5428-2318.2



PASSED AND ADOPTED THIS 7TH DAY OF AUGUST, 2025.

ATTEST: PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT

By:

Secretary/Assistant Secretary
Its:

Exhibit A: Assessment Roll (Direct Collect) — Series 2024 Assessments

4899-5428-2318.2
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2025/2026 BUDGET FUNDING AGREEMENT

This Agreement (“Agreement”) is made and entered into as of the 1% day of October
2025, by and between:

Peace Crossing Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, and located in
City of Lake Wales, with a mailing address of 2300 Glades Road, Suite 410W, Boca
Raton, Florida 33431 ("District"), and

Lake Wales Property Holdings, LLC, a Delaware limited liability company and the
developer of the lands in the District ("Developer"), with a mailing address of 9
0ld Kings Highway South, 4t Floor, Darien, Connecticut 06820.

Recitals

WHEREAS, the District was established by an ordinance enacted by the City Commission
of the City of Lake Wales, Florida, for the purpose of planning, financing, constructing, operating
and/or maintaining certain infrastructure; and

WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy
such taxes, special assessments, fees and other charges as may be necessary in furtherance of
the District's activities and services; and

WHEREAS, the Developer presently owns and/or is developing portions of all real
property described in Exhibit A, attached hereto and incorporated herein by reference
(“Property”) within the District, which Property will benefit from the timely construction and
acquisition of the District's facilities, activities and services and from the continued operations of
the District; and

WHEREAS, the District is adopting its general fund budget for Fiscal Year 2025/2026,
which year commences on October 1, 2025, and concludes on September 30, 2026 (“Budget”);
and

WHEREAS, the Budget, which both parties recognize may be amended from time to time
in the sole discretion of the District, is attached hereto and incorporated herein by reference as
Exhibit B; and

WHEREAS, the District has the option of levying non-ad valorem assessments on all land,
including the Property, that will benefit from the activities, operations and services set forth in
the Budget, or utilizing such other revenue sources as may be available to it; and



WHEREAS, in lieu of levying assessments on the Property, the Developer is willing to
provide such funds as are necessary to allow the District to proceed with its operations as
described in Exhibit B; and

WHEREAS, the Developer agrees that the District activities, operations and services
provide a special and peculiar benefit equal to or in excess of the costs reflected on Exhibit B to
the Property; and

WHEREAS, the Developer has agreed to enter into this Agreement in lieu of having the
District levy and collect any non-ad valorem assessments as authorized by law against the
Property located within the District for the activities, operations and services set forth in Exhibit
B; and

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

1. The recitals stated above are true and correct and by this reference is incorporated
herein as a material part of this Agreement.

2. The Developer agrees to make available to the District the monies necessary for
the operation of the District as called for in the Budget attached hereto as Exhibit B, as may be
amended from time to time in the District’s sole discretion, within thirty (30) days of written
request by the District. Amendments to the District’s Budget as shown on Exhibit B adopted by
the District at a duly noticed meeting shall have the effect of amending this Agreement without
further action of the parties. Funds provided hereunder shall be placed in the District's general
checking account. In no way shall the foregoing in any way affect the District’s ability to levy
special assessments upon the property within the District, including any property owned by the
Developer, in accordance with Florida law, to provide funds for any unfunded expenditures
whether such expenditures are the result of an amendment to the District’s Budget or otherwise.
These payments are made by Developer in lieu of taxes, fees, or assessments which might
otherwise be levied or imposed by the District.

3. This Section provides for alternative methods of collection. In the event the
Developer fails to make payments due to the District pursuant to this Agreement, and the District
first provides the Developer with written notice of the delinquency to the address identified in
this Agreement and such delinquency is not cured within five (5) business days of the notice, then
the District shall have the following remedies:

a. In the alternative or in addition to the collection method set forth in
Paragraph 2 above, the District may enforce the collection of funds due under this
Agreement by action against the Developer in the appropriate judicial forum in
and for Polk County, Florida. The enforcement of the collection of funds in this
manner shall be in the sole discretion of the District Manager on behalf of the



District. In the event that either party is required to enforce this Agreement by
court proceedings or otherwise, then the parties agree that the prevailing party
shall be entitled to recover from the other all costs incurred, including reasonable
attorneys' fees and costs for trial, alternative dispute resolution, or appellate
proceedings.

b. The District hereby finds that the activities, operations and services set
forth in Exhibit B provide a special and peculiar benefit to the Property, which
benefit is initially allocated on an equal developable acreage basis. The Developer
agrees that the activities, operations and services set forth in Exhibit B provide a
special and peculiar benefit to the Property equal to or in excess of the costs set
forth in Exhibit B, on an equal developable acreage basis. Therefore, in the
alternative, or in addition to the other methods of collection set forth in this
Agreement, the District, in its sole discretion, may choose to levy and certify
amounts due hereunder as a non-ad valorem assessment on all or any part of the
Property for collection, either through the Uniform Method of Collection set forth
in Chapter 197 or under any method of direct bill and collection authorized by
Florida law. Such assessment, if imposed, may be certified on the next available
tax roll of the Polk County property appraiser. The Developer hereby waives
and/or relinquishes any rights it may have to challenge, object to or otherwise fail
to pay such assessments if imposed, as well as the means of collection thereof.

4, This instrument shall constitute the final and complete expression of the
agreement between the parties relating to the subject matter of this Agreement. Amendments
to and waivers of the provisions contained in this Agreement may be made only by an instrument
in writing which is executed by both of the parties hereto.

5. The execution of this Agreement has been duly authorized by the appropriate
body or official of all parties hereto, each party has complied with all the requirements of law,
and each party has full power and authority to comply with the terms and provisions of this
instrument.

6. Neither the District nor the Developer may assign this Agreement or any monies
to become due hereunder without the prior written approval of the other, which consent shall
not be unreasonably withheld, conditioned or delayed. Such consent shall not be required in the
event of a sale of the majority of the lands within the District then owned by the Developer
pursuant to which the unaffiliated purchaser agrees to assume any remaining obligations of the
Developer under this Agreement, provided however that no such assignment shall be valid where
the assignment is being made for the purpose of avoiding the Developer’s obligations hereunder.

7. A default by either party under this Agreement shall entitle the other to all
remedies available at law or in equity, which shall include, but not be limited to, the right of
damages, injunctive relief and specific performance and specifically including the ability of the
District to enforce any and all payment obligations under this Agreement in the manner described



herein in Paragraphs 3 and 4 above. No direct or indirect member, partner, shareholder,
manager, trustee, trust beneficiary, director, officer, manager, or employee of either party
hereto shall have any personal liability under this Agreement.

8. This Agreement is solely for the benefit of the formal parties herein and no right
or cause of action shall accrue upon or by reason hereof, to or for the benefit of any third-party
not a formal party hereto. Nothing in this Agreement expressed or implied is intended or shall
be construed to confer upon any person or corporation other than the parties hereto any right,
remedy or claim under or by reason of this Agreement or any provisions or conditions hereof;
and all of the provisions, representations, covenants and conditions herein contained shall inure
to the sole benefit of and shall be binding upon the parties hereto and their respective
representatives, successors and assigns. The Developer shall give thirty (30) days prior written
notice to the District under this Agreement of any sale or disposition of the majority of the
property described in Exhibit A.

9. This Agreement and the provisions contained herein shall be construed,
interpreted and controlled according to the laws of the State of Florida. The parties agree and
consent to, for the purposes of venue, the exclusive jurisdiction of the appropriate courts of Polk
County, Florida.

10. This Agreement has been negotiated fully between the parties as an arm's length
transaction. The parties participated fully in the preparation of this Agreement with the
assistance of their respective counsel. In the case of a dispute concerning the interpretation of
any provision of this Agreement, the parties are each deemed to have drafted, chosen and
selected the language, and the doubtful language will not be interpreted or construed against
any party.

11. This Agreement shall be effective after execution by both parties hereto. The
enforcement provisions of this Agreement shall survive its termination, until all payments due
under this Agreement are paid in full.

[signhatures on following page]



IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written

above.

ATTEST:

Secretary/Assistant Secretary

Exhibit A: Property Description
Exhibit B: Fiscal Year 2025/2026 Budget

PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT

Chair/Vice Chair, Board of Supervisors

LAKE WALES PROPERTY HOLDINGS, LLC,
a Delaware limited liability company

By:
Name:
Its:

By:
Name:
Its:




Exhibit A: Property Description

LEGAL DESCRIPTION:

A PARCEL OF LAND LYING WITHIN SECTIONS 17, 20, 21, 28, 29 AND 30, TOWNSHIP 29 SOUTH, RANGE
27 EAST, POLK COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGIN AT THE NORTHWEST CORNER OF SECTION 21, TOWNSHIP 29 SOUTH, RANGE 27 EAST, POLK
COUNTY, FLORIDA, AND RUN THENCE ALONG THE NORTH BOUNDARY LINE OF SAID SECTION 21,
N89°48'26"E, 1,316.51 FEET; THENCE S27°39'54"E, 2,399.27 FEET TO A POINT A CURVATURE; THENCE 516.85
FEET ALONG THE ARC OF A CURVE TO THE RIGHT THROUGH A CENTRAL ANGLE OF 36°06'51", HAVING
A RADIUS OF 820.00 FEET AND BEING SUBTENDED BY A CHORD BEARING S09°3628"E, 508.34 FEET TO
THE NORTH BOUNDARY LINE OF THE SOUTH 1/2 OF SAID SECTION 21; THENCE ALONG SAID NORTH
LINE, N89°3527"E, 1,078.79 FEET TO THE WEST RIGHT-OF-WAY OF U.S. HIGHWAY 27, ACCORDING TO
MAP SECTION 16180-2539; THENCE ALONG SAID WEST RIGHT-OF-WAY, S25°35'I5"E, 1108.05 FEET;
THENCE DEPARTING SAID WEST RIGHT-OF-WAY, $25°2523"W, 111.91 FEET; THENCE S47°49'41"W, 60.96
FEET; THENCE S27°34'24"W, 95.09 FEET; THENCE S$32°1640"W, 110.76 FEET; THENCE S38°18'44"W, 160.38
FEET; THENCE S51°55'44"W, 116.70 FEET; THENCE S50°06'35"E, 314.58 FEET; THENCE S26°59'30"E, 282.45
FEET; THENCE $22°05'35"W, 620.49 FEET; THENCE S23°26'22"E, 655.11 FEET; S63°04'53"W, 106.70 FEET TO
A POINT OF CURVATURE; THENCE 495.98 FEET ALONG THE ARC OF A CURVE TO THE RIGHT THROUGH
A CENTRAL ANGLE OF 26°4833", SAID CURVE HAVING A RADIUS OF 1060.00 FEET AND BEING
SUBTENDED BY A CHORD BEARING S$76°29'10"W, 491.47 FEET TO A POINT OF TANGENCY; THENCE
$89°53'26"W, 201.68 FEET; THENCE S00°06'34"E, 42.96 FEET; THENCE S46°20'16"E, 73.20 FEET; THENCE
S$20°13'28"E, 154.70 FEET; THENCE S11°22'28"W, 104.80 FEET; THENCE S03°07'36"W, 287.04 FEET TO THE TO
THE NORTH BOUNDARY OF THE SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 28, TOWNSHIP
29 SOUTH, RANGE 27 EAST; THENCE S88°56'17"W, 717.44 FEET ALONG SAID NORTH BOUNDARY TO THE
EAST BOUNDARY OF THE SOUTHEAST 1/4 OF THE NORTHWEST 1/4 OF SAID SECTION 28, AND THE
WEST BOUNDARY OF THE LAND DESCRIBED IN OFFICIAL RECORD BOOK 12295, PAGE 1551 OF THE
PUBLIC RECORDS OF POLK COUNTY, FLORIDA; THENCE ALONG THE WEST BOUNDARIES OF THE
LANDS DESCRIBED IN OFFICIAL RECORD BOOKS 12295, PAGE 1551, BOOK 9219, PAGE 2241, BOOK 4473,
PAGE 768, AND BOOK 7503, PAGE 62, OF THE PUBLIC RECORDS OF POLK COUNTY, FLORIDA, BY THE
FOLLOWING (5) FIVE COURSES: (1) S00°46'39"E, 1,040.58 FEET, (2) N90°00'00"W, 3.50 FEET, (3) S00°46'39"E,
32.50 FEET, (4) N90°00'00"E, 3.50 FEET, (5) S00°46'39"E, 249.95 FEET TO THE CENTER OF SAID SECTION 28;
THENCE ALONG THE EAST BOUNDARY OF THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION
28, S00°42'20"E, 814.59 FEET; THENCE CONTINUE ALONG SAID BOUNDARY S00°49'35"E, 167.19 FEET TO
THE NORTHEAST CORNER OF LOT 2, BOHANNON ESTATES, ACCORDING THE MAP OR PLAT THEREOF,
RECORDED IN PLAT BOOK 102, PAGE 24 OF THE PUBLIC RECORDS OF POLK COUNTY, FLORIDA;
THENCE ALONG THE NORTHERLY AND WESTERLY BOUNDARIES OF SAID LOT 2 BY THE FOLLOWING
FIVE (5) COURSES: (1) N82°30'33"W, 257.01 FEET, (2) S13°44'42"W, 144.38 FEET, (3) S21°11'41"W, 115.35 FEET,
(4) S26°03'46"W, 31.66 FEET, (5) S40°36'36”"W, 31.39 FEET TO THE SOUTHWEST CORNER OF SAID LOT 2; THENCE
CONTINUE $40°36'36”W, 25.68 FEET TO THE CENTERLINE OF CONNER ROAD AS DEPICTED BY SAID PLAT;
THENCE ALONG SAID CENTERLINE BY THE FOLLOWING TWO (2) COURSES: (1) S59°04'44"E, 47.64 FEET,
(2) S64°02'01"E, 127.28 FEET TO A POINT OF INTERSECTION WITH THE NORTH BOUNDARY OF THE
SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF AFOREMENTIONED SECTION 28; THENCE ALONG SAID
NORTH BOUNDARY S89°08'51"W, 1,087.27 FEET TO THE NORTHWEST CORNER OF THE SOUTHEAST 1/4
OF THE SOUTHWEST 1/4 OF AFOREMENTIONED SECTION 28; THENCE ALONG THE NORTH BOUNDARY
OF THE SOUTHWEST 1/4 OF THE SOUTHWEST 1/4 OF SAID SECTION 28, $89°09'13"W, 445.00 FEET TO THE
WEST BOUNDARY OF THE LANDS DESCRIBED IN OFFICIAL RECORD BOOK 4470, PAGE 1340 OF THE
PUBLIC RECORDS OF POLK COUNTY, FLORIDA; THENCE ALONG SAID WEST BOUNDARY S19°14'30"E,
1,411.73 FEET TO A POINT OF INTERSECTION WITH THE SOUTH BOUNDARY OF SAID SECTION 28; THENCE
ALONG SAID SOUTH BOUNDARY, $89°23'02"W, 1,327.90 TO THE SOUTHEAST CORNER OF SECTION 29;
THENCE ALONG THE EAST, NORTH AND WEST BOUNDARY LINES OF THE SOUTH 1/2 OF THE
SOUTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SECTION 29 BY THE FOLLOWING THREE (3) COURSES: (1)
N00°3044"W, 667.14 FEET, (2) S88°50'08"W, 1,321.91 FEET, (3) S00°33'15"E, 665.81 FEET TO A POINT OF
INTERSECTION WITH THE SOUTH BOUNDARY LINE OF THE SOUTHEAST 1/4 OF AFOREMENTIONED
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SECTION 29; THENCE ALONG SAID SOUTH BOUNDARY LINE S88°53'47”W, 1,322.20 FEET TO THE SOUTH
1/4 CORNER OF SECTION 29; THENCE CONTINUE ALONG SAID SOUTH BOUNDARY, S88°5325"W, 2,641.06
FEET TO THE SOUTHEAST CORNER OF SECTION 30, TOWNSHIP 29 SOUTH, RANGE 27 EAST; THENCE
ALONG THE SOUTH BOUNDARY LINE OF SAID SECTION 30, S88°57'31"W, 1,333.78 FEET TO THE
SOUTHWEST CORNER OF THE SOUTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 30; THENCE
ALONG THE WEST BOUNDARY OF SAID SOUTHEAST 1/4 OF THE SOUTHEAST 1/4,N00°36'35"W, 1,327.95
FEET TO THE NORTHWEST CORNER THEREOF; THENCE ALONG THE SOUTH BOUNDARY OF THE
NORTH 1/2 OF THE SOUTHEAST 1/4 SAID SECTION 30, S89°01'44"W, 1,330.60 FEET TO THE SOUTHWEST
CORNER THEREOF; THENCE ALONG THE SOUTH BOUNDARY LINE OF THE NORTHEAST 1/4 OF THE
SOUTHWEST 1/4 OF SAID SECTION 30, S89°02'57"W, 598.00 FEET TO A POINT OF INTERSECTION WITH
THE EAST BOUNDARY LINE OF THE WEST 740 FEET OF SAID NORTHEAST 1/4 OF THE SOUTHWEST
1/4; THENCE ALONG SAID EAST BOUNDARY LINE, N00°45'54"W, 620.21 FEET; THENCE N80°28'43"E,
3,383.97 FEET; THENCE N60°16'40"E, 2,937.24 FEET TO A POINT OF INTERSECTION WITH THE EAST
BOUNDARY OF THE NORTHWEST 1/4 OF AFOREMENTIONED SECTION 29; THENCE ALONG SAID EAST
BOUNDARY, N00°32'57"W, 1,453.45 FEET TO THE NORTH 1/4 CORNER OF SAID SECTION 29, ALSO BEING
THE SOUTH 1/4 CORNER OF SECTION 20, TOWNSHIP 29 SOUTH, RANGE 27 EAST; THENCE ALONG THE
NORTH/SOUTH CENTERLINE OF SAID SECTION 20, N00°1725"W, 4,008.58 FEET TO THE SOUTHEAST
CORNER OF THE NORTH 1/2 OF THE NORTHWEST 1/4 OF SAID SECTION 20; THENCE ALONG THE
SOUTH BOUNDARY LINE OF THE NORTH 1/2 OF THE NORTHWEST 1/4 OF SAID SECTION 20,
S89°33'41"W, 2,659.78 FEET TO THE SOUTHWEST CORNER THEREOF; THENCE ALONG THE WEST
BOUNDARY LINE OF SAID NORTH 1/2 OF THE NORTHWEST 1/4, N00°29'56"W, 1,346.76 FEET TO THE
NORTHWEST CORNER OF SAID SECTION 20, ALSO BEING THE SOUTHWEST CORNER OF SECTION 17,
TOWNSHIP 29 SOUTH, RANGE 27 EAST; THENCE ALONG THE WEST BOUNDARY LINE OF SAID
SECTION 17, N00°33'51"W, 2,606.62 FEET TO A POINT OF INTERSECTION WITH THE SOUTH RIGHT-OF-
WAY OF THOMPSON NURSERY ROAD (COUNTY ROAD 17), ACCORDING TO OFFICIAL RECORD BOOK
1490, PAGE 141, OF THE PUBLIC RECORDS OF POLK COUNTY, FLORIDA, AND THE ARC OF A CURVE;
THENCE ALONG SAID SOUTH RIGHT-OF-WAY BY THE FOLLOWING THREE (3) COURSES: (1) 980.79
FEET ALONG THE ARC OF SAID CURVE TO THE RIGHT THROUGH A CENTRAL ANGLE OF 19°53'40",
HAVING A RADIUS OF 2,824.66 FEET AND BEING SUBTENDED BY A CHORD BEARING S80°49'55"E,
975.87 FEET, (2) S70°53'05"E, 3,119.60 FEET TO A POINT OF CURVATURE, (3) 921.03 FEET ALONG THE
ARC OF A CURVE TO THE LEFT THROUGH A CENTRAL ANGLE OF 18°10'03", HAVING A RADIUS OF
2,904.66 FEET AND BEING SUBTENDED BY A CHORD BEARING S79°58'07"E, 917.17 FEET; THENCE
S35°39'44"W, 426.26 FEET; THENCE S35°36'38"W, 342.19 FEET; THENCE N54°24'59"W, 100.00 FEET;
THENCE S35°36'38"W, 352.92 FEET; THENCE S35°25'54"W, 63.16 FEET TO A POINT ON THE ARC OF A
CURVE; THENCE 214.25 FEET ALONG THE ARC OF SAID CURVE TO THE LEFT THROUGH A CENTRAL
ANGLE OF 17°02'58", HAVING A RADIUS OF 720.00 FEET AND BEING SUBTENDED BY A CHORD
BEARING S76°15'41"E, 213.46 FEET TO A POINT OF REVERSE CURVATURE; THENCE 135.56 FEET ALONG
THE ARC OF A CURVE TO THE RIGHT THROUGH A CENTRAL ANGLE OF 09°14'48", HAVING A RADIUS
OF 840.00 FEET AND BEING SUBTENDED BY A CHORD BEARING S80°09'46"E, 135.41 FEET TO A POINT
OF COMPOUND CURVATURE; THENCE 860.82 FEET ALONG THE ARC OF A CURVE TO THE RIGHT
THROUGH A CENTRAL ANGLE OF 29°42'41", HAVING A RADIUS OF 1,660.00 FEET AND BEING
SUBTENDED BY A CHORD BEARING S60°41'02"E, 851.20 FEET TO A POINT OF COMPOUND
CURVATURE; THENCE 45.15 FEET ALONG THE ARC OF A CURVE TO THE RIGHT THROUGH A
CENTRAL ANGLE OF 03°04'46", HAVING A RADIUS OF 840.00 FEET AND BEING SUBTENDED BY A
CHORD BEARING S44°17'18"E, 45.14 FEET; THENCE N47°15'05"E, 251.49 FEET TO THE POINT OF
BEGINNING.

SUBJECT TO MAINTAINED RIGHTS-OF-WAY FOR CONNER ROAD AND MOUNTAIN LAKE CUT-OFF
ROAD.

CONTAINING 1,863.752 ACRES (81,185,027 SQUARE FEET), MORE OR LESS
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RESOLUTION 2025-13

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING ISSUANCE OF
COMPETITIVE SOLICITATIONS FOR IMPLEMENTATION OF THE DISTRICT’S
CAPITAL IMPROVEMENT PROGRAM; APPROVING EVALUATION CRITERIA FOR
REQUESTS FOR QUALIFICATIONS AND REQUESTS FOR PROPOSALS;
ESTABLISHING A CONSTRUCTION EVALUATION COMMITTEE; APPOINTING
INITIAL MEMBERS OF THE CONSTRUCTION EVALUATION COMMITTEE AND
PROVIDING FOR REMOVAL AND REPLACEMENT; DEFINING THE DUTIES OF THE
CONSTRUCTION EVALUATION COMMITTEE; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Peace Crossing Community Development District (“District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
as amended, (the “Act”); and

WHEREAS, the Act authorizes the District to construct, install, acquire, operate and/or
maintain systems and facilities for certain basic public infrastructure; and

WHEREAS, at this time, the District’s Board of Supervisors (“Board”) finds it is in the
District’s best interests to authorize the competitive solicitation of all components of the
District’s Engineer’s Report dated October 10, 2023, as amended and supplemented from time
to time (“CIP”), in accordance with state and federal law and the District’s Rules of Procedure;
and

WHEREAS, the Board believes it is beneficial to have subject matter experts initiate and
prepare the competitive solicitations necessary to construct the District’s CIP, and therefore
desires to establish a Construction Evaluation Committee (“Committee”); and

WHEREAS, the Board desires to approve a form of Evaluation Criteria for requests for
gualifications and authorize certain deviations by the Committee; and

WHEREAS, the Board desires to approve a form of Evaluation Criteria for requests for
proposals and authorize certain deviations by the Committee; and

WHEREAS, the Board desires to appoint the initial members of the Committee and
provide for their removal and replacement from time to time; and

WHEREAS, the Board further desires to provide for the general functions of the
Committee.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT:



SECTION 1. All of the representations, findings and determinations contained above are
recognized as true and accurate and are expressly incorporated into this Resolution.

SECTION 2. The Board hereby authorizes the advertisement of all competitive
solicitations for of all components of the District’s CIP in accordance with state and federal law
and its Rules of Procedure. This expressly includes, but is not limited to, professional services,
construction services, and purchases of goods necessary for implementation of the CIP. No
further action by the Board is necessary to initiate and publish such competitive solicitations.

SECTION 3. The Evaluation Criteria attached hereto as Exhibit A are hereby approved for
all requests for qualifications. Prior to issuance of a request for qualifications, the Committee
shall have the power and discretion to deviate from the point allocations for any category by up
to 25% for an individual request for qualifications, provided the total number of points possible
shall remain at 100. For example, if a point category is allocated 25 points, the Committee can
reduce or increase that allocation by 25% of the 25 points, which would be 6.25 points, while still
ensuring that the total number of points possible remains at 100.

SECTION 4. The Evaluation Criteria attached hereto as Exhibit B are hereby approved for
all requests for proposals. Prior to issuance of a request for proposals, the Committee shall have
the power and discretion to deviate from the point allocations for any category by up to 25% for
an individual request for proposals, provided the total number of points possible shall remain at
100. For example, if a point category is allocated 25 points, the Committee can reduce or increase
that allocation by 25% of the 25 points, which would be 6.25 points, while still ensuring that the
total number of points possible remains at 100

SECTION 5. The Committee is hereby established. The Committee shall consist of no
more than three members and no less than 2 members. The initial members of the Committee
are:

1. Eric Lavoie

2.

3.

The Board shall have the power to remove and replace any and all Committee members by
motion or resolution. At least two Committee members must be physically present to constitute
a quorum. In the event only one Committee member can be physically present, an employee of
the District Engineer may fill in as a substitute member for that specific meeting. The Committee
and its members shall be subject to Florida’s Sunshine Laws, including open meetings laws and
public records laws.

SECTION 6. The duties of the Committee shall generally include:

1. Coordinate timing of District infrastructure projects.
2. Initiate, prepare and advertise competitive solicitation requests.



3. Approve preliminary requirements and minimum qualifications necessary to submit a
response to a competitive solicitation on a case-by-case basis.

4. Approve deviations from the Evaluation Criteria on a case-by-case basis, in accordance
with this Resolution.

5. Review responses to competitive solicitations and provide information and advice to
the Board regarding the same.

6. Provide recommendations to the Board for its consideration and final approval.

7. Perform other tasks necessary, convenient, incidental, or proper in connection with
any of the powers, duties, or purposes authorized by this Resolution.

SECTION 7. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 8. This Resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 7th day of August, 2025.

ATTEST: PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Evaluation Criteria for Requests for Qualifications
Exhibit B: Evaluation Criteria for Requests for Proposals
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2)

3)

4)

5)

6)

7)

Exhibit A

Evaluation Criteria for Requests for Qualifications

Ability and Adequacy of Professional Personnel (Weight: 25 Points)
Consider the capabilities and experience of key personnel within the firm including
certification, training, and education; affiliations and memberships with professional
organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)

Past performance for other Community Development Districts in other contracts; amount of
experience on similar projects; character, integrity, reputation, of respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in relation
to the project.

Willingness to Meet Time and Budget Requirements (Weight: 15 Points)

Consider the consultant’s ability and desire to meet time and budget requirements including
rates, staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either all
eligible points or none.

Recent, Current and Projected Workloads (Weight: 8 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District (Weight: 2 Points)

Consider the desire to diversify the firms that receive work from the District; etc.



Exhibit B
Evaluation Criteria for Requests for Proposals
1. PRELIMINARY REQUIREMENTS (Pass / Fail)

An interested firm must (i) hold all required local, state and federal licenses in good
standing, (ii) be authorized to do business in the County in which the District is located and the

State of Florida, (iii) Proposer will have constructed (__) projects similar in
quality and scope with a minimum of S in overall total volume construction
cost within the last five (5) years; (iv) Proposer will have minimum bonding capacity of
S from a surety company acceptable to the District.

2. PRICE (60 Points Possible)

This category addresses overall pricing for the construction work, as well as consideration of unit
prices and the overall reasonableness of the pricing. Points available for price will be allocated as
follows:

45 Points will be awarded to the Proposer submitting the lowest cost proposal for
completing the work. All other Proposers will receive a percentage of this amount based
upon the difference between the Proposer's bid and the low bid. Points for all other
Proposers will be calculated by dividing the dollar amount in the lowest cost proposal by
the dollar amount in each Proposer’s cost proposal and then multiplying that result by 45.
The cost proposal evaluation for this point category will include any bid alternates
recommended for implementation by the Construction Evaluation Committee.

15 Points are allocated for the reasonableness of unit prices and balance of bid.

3. PERSONNEL & EQUIPMENT (10 Points Possible)

This category addresses the following criteria: skill set and experience of key
management and assigned personnel, including the project manager and other specifically
trained individuals who will manage the Project; experience of key management and assigned
personnel performing projects in the County in which the District is located; present ability to
staff, equip and manage the Project; proposed staffing levels; proposed equipment; capability of
performing the work; geographic location; inventory of all equipment; etc.

4, EXPERIENCE (10 Points Possible)
This category addresses past & current record and experience of the Proposer (and/or
subcontractors and suppliers) in similar projects; past performance in any other contracts; etc.

5. SCHEDULE (20 Points Possible)

This category addresses the timeliness of the construction schedule, as well as the
Proposer’s ability to credibly complete the Project within the Proposer’s schedule. Points
available for schedule will be allocated as follows:



10 Points will be awarded to the Proposer submitting the proposal with the most
expedited construction schedule (i.e., the fewest number of CALENDAR days) for
completing the work. All other proposals will receive a percentage of this amount based
upon the difference between the Proposer's time proposal and the most expedited
construction schedule. Points for all other Proposers will be calculated by dividing the
number of days in the most expedited construction schedule by the number of days in
each Proposer’s construction schedule and then multiplying that result by 10.

10 Points are allocated for the Proposer's ability to credibly complete the project within
the Proposer's schedule and demonstrate on-time performance.

100 Total Points Possible
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Peace Crossing Community Development District
City of Lake Wales, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Peace Crossing Community Development District, City of Lake Wales, Florida (“District”) as of and for the
period from inception October 3, 2023 to September 30, 2024, and the related notes to the financial
statements, which collectively comprise the District's basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2024,
and the respective changes in financial position thereof for the period from inception October 3, 2023 to
September 30, 2024 in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.



In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe itin our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 18, 2025, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

D e & Drnscnndn

June 18, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Peace Crossing Community Development District, City of Lake Wales, Florida
(“District”) provides a narrative overview of the District’s financial activities for the period from inception
October 3, 2023 to September 30, 2024. Please read it in conjunction with the District's Independent Auditor’s
Report, basic financial statements, accompanying notes and supplementary information to the basic financial
statements.

This information is being presented to provide additional information regarding the activities of the District and
to meet the disclosure requirements of Government Accounting Standards Board Statement (“GASB”) No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local Governments
issued June 1999. Comparative information between the current year and the prior year is required to be
presented in the Management’s Discussion and Analysis (“MD&A”). However, because this is the first year of
significant operations of the District, comparative information is excluded in this report. Subsequent reports
will include the comparative information.

FINANCIAL HIGHLIGHTS

e Thelliabilities of the District exceeded its assets at the close of the most recent fiscal year, resulting in
a net position deficit balance of ($30,081).

e The change in the District’s total net position was ($30,381), a decrease. The key components of the
District’s net position and change in net position are reflected in the table in the government-wide
financial analysis section.

o At September 30, 2024, the District’s governmental funds reported combined ending fund balances of
($45,464), a decrease of ($45,464). The total fund balance is unassigned deficit in the debt service
and capital projects fund, and the remainder is unassigned in the general fund.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District’'s basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
Developer contributions. The District does not have any business-type activities. The governmental activities
of the District include the general government (management) and maintenance functions.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets at the close of the most recent fiscal year.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Key components of the District’s net position are reflected in the following table:
NET POSITION
SEPTEMBER 30,

2024
Current and other assets $ 29,825
Capital assets, net of depreciation 15,383
Total assets 45,208
Current liabilities 75,289
Total liabilities 75,289
Net position
Unrestricted (30,081)
Total net position $ (30,081)

The District's net position decreased during the most recent fiscal year. The majority of the decrease
represents the extent to which the cost of operations exceeded ongoing program revenues.

Key elements of the change in net position are reflected in the following table:
CHANGES IN NET POSITION

FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO
SEPTEMBER 30, 2024

Revenues:
Program revenues
Operating grants and contributions 3 90,137
Total revenues 90,137
Expenses:
General government 89,805
Bond issue costs 30,413
Total expenses 120,218
Change in net position (30,081)
Net position - beginning -
Net position - ending $ (30,081)

As noted above and in the statement of activities, the cost of all governmental activities during the year ended
September 30, 2024 was $120,218. The costs of the District's activities were funded by Developer
contributions.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budgeted amounts, is in the aggregate. Any budget amendments that increase
the aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund
budget for the period from inception October 3, 2023 to September 30, 2024 was amended to increase
revenues by $2,104 and increase appropriations by $5,038. Actual general fund expenditures for the fiscal
year ended September 30, 2024 exceeded appropriations by $1,085 for the period from inception October 3,
2023 to September 30, 2024.



CAPITAL ASSETS

At September 30, 2024, the District had $15,383, invested in capital assets for its governmental activities. No
depreciation has been taken in the current fiscal year as the District’s infrastructure and other capital assets
are under construction. More detailed information about the District’s capital assets is presented in the notes
of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

Subsequent to fiscal year end, the District issued $23,745,000 of Series 2024 Bonds, consisting of multiple
term bonds with due dates ranging from May 1, 2031 - May 1, 2054 and fixed interest rates ranging from 5%
to 6%. The Bonds were issued to finance the acquisition and construction of certain improvements for the
benefit of the District.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, customers, investors and creditors with
a general overview of the District’s finances and to demonstrate the District’s accountability for the financial
resources it manages and the stewardship of the facilities it maintains. If you have questions about this report
or need additional financial information, contact the Peace Crossing Community Development District’s
Finance Department at 2300 Glades Road, Suite 410W, Boca Raton, FL 33431.



PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT

CITY OF LAKE WALES, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

ASSETS
Cash
Due from Developer
Due from others
Capital assets:
Nondepreciable
Total assets

LIABILITIES
Accounts payable
Contracts and retainage payable
Due to Developer
Total liabilities

NET POSITION
Unrestricted
Total net position

See notes to the financial statements

Governmental
Activities

$ 2,943

26,535
347

15,383

45,208

23,493
1,407
50,389

75,289

(30,081)

$ (30,081)




PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT

CITY OF LAKE WALES, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO SEPTEMBER 30, 2024

Net (Expense)
Revenue and
Program Changes in Net
Revenues Position
Operating
Grants and Governmental
Functions/Programs Expenses Contributions Activities
Primary government:
Governmental activities:
General government $ 89,805 $ 90,137 $ 332
Bond issuance costs 30,413 - (30,413)
Total governmental activities 120,218 90,137 (30,081)
Change in net position (30,081)
Net position - beginning -
Net position - ending $ (30,081)

See notes to the financial statements




PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT

ASSETS
Cash
Due from other governments
Due from Developer
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Contracts and retainage payable
Due to Developer
Total liabilities

Fund balances:
Unassigned

Total fund balances

Total liabilities and fund balances

CITY OF LAKE WALES, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2024

Major Funds Total
Capital Governmental
General Debt Service Projects Funds
$ 2943 §$ - $ - $ 2,943
347 - - 347
19,889 - 6,646 26,535
$ 23,179 $ - $ 6,646 $ 29,825
$ 16,847 - 6,646 $ 23,493
- - 1,407 1,407
6,000 30,413 13,976 50,389
22,847 30,413 22,029 75,289
332 (30,413) (15,383) (45,464)
332 (30,413) (15,383) (45,464)
$ 23,179  § - $ 6,646 $ 29,825

See notes to the financial statements



PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Fund balance - governmental funds $ (45,464)

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as position in the
governmental funds. The statement of net position includes
those capital assets, net of any accumulated depreciation, in the
net position of the government as a whole.

Cost of capital assets 15,383
Accumulated depreciation - 15,383
Net position of governmental activities $ (30,081)

See notes to the financial statements
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO SEPTEMBER 30, 2024

REVENUES
Developer contributions
Total revenues

EXPENDITURES
Current:
General government
Debt service:
Bond issue costs
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Fund balances - beginning

Fund balances - ending

Maijor Funds Total
Capital Governmental
General Debt Service Projects Funds

$ 90,137 § - $ - $ 90,137
90,137 - - 90,137
89,805 - - 89,805

- 30,413 - 30,413

- - 15,383 15,383

89,805 30,413 15,383 135,601
332 (30,413) (15,383) (45,464)
$ 332§ (30,413) $ (15,383) $ (45,464)

See notes to the financial statements
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO SEPTEMBER 30, 2024

Net change in fund balances - total governmental funds $ (45,464)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures, however,
in the statement of activities, the cost of those assets is eliminated
and capitalized as capital assets. 15,383

Change in net position of governmental activities $ (30,081)

See notes to the financial statements
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Peace Crossing Community Development District ("District") was created October 3, 2023 by Ordinance No.
2023-29 by the City Commissioners of the City of Lake Wales, Florida, pursuant to the Uniform Community
Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides
among other things, the power to manage basic services for community development, power to borrow
money and issue bonds, and to levy and assess non-ad valorem assessments for the financing and delivery
of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected by the residents within the District. The Board of Supervisors of the District exercise
all powers granted to the District pursuant to Chapter 190, Florida Statutes. As of September 30, 2024,
certain Board members are affiliated with the Developer.

The Board has the final responsibility for:

Allocating and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

oAM=

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District Board of Supervisors is considered to be financially
accountable, and other organizations for which the nature and significance of their relationship with the
District are such that, if excluded, the financial statements of the District would be considered incomplete or
misleading. There are no entities considered to be component units of the District; therefore, the financial
statements include only the operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment. (Operating-type special
assessments for maintenance and debt service are treated as charges for services.); and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefitted property within the District. Operating and
Maintenance Assessments are based upon an adopted budget and levied annually. Debt Service
Assessments are levied when Bonds are issued and certified for collection on an annual basis. The District
may collect assessments directly or utilize the uniform method of collection (Chapter 197.3632, Florida
Statutes). Direct collected assessments are due as determined by annual assessment resolution adopted by
the Board of Supervisors. Assessments collected under the uniform method are mailed by County Tax
Collector on November 1 and due on or before March 31 of each year. Property owners may prepay a
portion or all of the Debt Service Assessments on their property subject to various provisions in the Bond
documents.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the District’'s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued

Deposits
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets which include property and infrastructure assets (e.g., roads, trails, landscape, hardscape,
irrigation, and other items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

No depreciation has been taken in the current fiscal year as the District’s infrastructure and other capital
assets are under construction.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over the
life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond issuance costs
are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year’'s appropriated budget.

Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and adopt an Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for all governmental funds. All
annual appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearing is conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) Budget changes must generally be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.

f)  Unused appropriations for annually budgeted funds lapse at the end of the year.

NOTE 4 —- DEPOSITS

The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool
pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.

NOTE 5 — CAPITAL ASSETS

Capital asset activity for the period from inception October 3, 2023 to September 30, 2024 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Governmental activities
Capital assets, not being depreciated
Construction in progress $ - $ 15,383 $ - $ 15,383
Total capital assets, not being depreciated - 15,383 - 15,383
Governmental activities capital assets, net $ - $ 15,383 $ - $ 15,383

The infrastructure intended to serve the District has been estimated at a total cost of approximately $102
million. A portion of the project costs was expected to be financed with the proceeds from the issuance of
Bonds with the remainder to be funded by the Developer and conveyed to the District. Upon completion,
certain improvements are to be conveyed to others for ownership and maintenance responsibilities.
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NOTE 6 - DEVELOPER TRANSACTIONS

The Developer has agreed to fund the general operations of the District. In connection with that agreement,
Developer contributions to the general fund were $90,137, which includes a receivable of $19,889 as of
September 30, 2024. In addition, the Developer has advanced the District $30,413 in order to fund certain
Bond validation costs incurred in the most recent fiscal year. The Developer has also advanced the District
$13,976 in order to fund certain construction related expenditures.

NOTE 7 - CONCENTRATION

The District’s activity is dependent upon the continued involvement of the Developer, the loss of which could
have a material adverse effect on the District’'s operations.

NOTE 8 - MANAGEMENT COMPANY

The District has contracted with Wrathell, Hunt and Associates, LLC to perform management advisory
services, which include financial and accounting advisory services. Certain employees of the management
company also serve as officers of the District. Under the agreement, the District compensates the
management company for management, accounting, financial reporting, computer and other administrative
costs.

NOTE 9 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims since inception of the District.

NOTE 10 — SUBSEQUENT EVENTS
Subsequent to fiscal year end, the District issued $23,745,000 of Series 2024 Bonds, consisting of multiple
term bonds with due dates ranging from May 1, 2031 - May 1, 2054 and fixed interest rates ranging from 5%

to 6% The Bonds were issued to finance the acquisition and construction of certain improvements for the
benefit of the District.
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO SEPTEMBER 30, 2024

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

REVENUES
Developer contributions $ 83682 $ 85786 $ 90,137 $ 4,351

Total revenues 83,682 85,786 90,137 4,351
EXPENDITURES
Current:

General government 83,682 88,720 89,805 (1,085)
Total expenditures 83,682 88,720 89,805 (1,085)
Excess (deficiency) of revenues

over (under) expenditures $ - $  (2,934) 332 % 3,266

Fund balance - beginning -

Fund balance - ending $ 332

See notes to required supplementary information

19



PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
CITY OF LAKE WALES, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and adopt an Annual Budget for the general fund. The
District’'s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. The general fund budget for the period from inception October 3, 2023 to
September 30, 2024 was amended to increase revenues by $2,104 and increase appropriations by $5,038.
Actual general fund expenditures for the fiscal year ended September 30, 2024 exceeded appropriations by
$1,085 for the period from inception October 3, 2023 to September 30, 2024.
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT

CITY OF LAKE WALES,

FLORIDA

OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE PERIOD FROM INCEPTION OCTOBER 3, 2023 TO SEPTEMBER 30, 2024

UNAUDITED

Element Comments
Number of District employees compensated in the last pay period of the 0
District’s fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 2
reported.
Employee compensation $0
Independent contractor compensation $89,436

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual - General
Fund

Ad Valorem taxes

Not applicable

Non ad valorem special assessments;

Not applicable

Outstanding Bonds

Not applicable
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1001 W. Yamato Road = Suite 301
Boca Raton, Florida 33431

Grau & Associates (1) 94-5265 . 400) 2994728

CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Peace Crossing Community Development District
City of Lake Wales, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Peace Crossing Community Development District, City of Lake Wales, Florida (the
“District”) as of and for the period from inception October 3, 2023 to September 30, 2024, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements, and
have issued our opinion thereon dated June 18, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

%’/;),wa r ﬂ,ﬁ«u%zﬁ’fh
June 18, 2025
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Boca Raton, Florida 33431

0 (561) 994-9299 = (800) 299-4728
Grau & Associates (561) 964-9299 (8

CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Peace Crossing Community Development District
City of Lake Wales, Florida

We have examined Peace Crossing Community Development District’'s (“District”) compliance with the
requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General
of the State of Florida during the period from inception October 3, 2023 to September 30, 2024. Management
is responsible for District's compliance with those requirements. Our responsibility is to express an opinion on
District’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
period from inception October 3, 2023 to September 30, 2024.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and
the Board of Supervisors of Peace Crossing Community Development District, City of Lake Wales, Florida
and is not intended to be and should not be used by anyone other than these specified parties.

%V) Lav )’ﬂ'&u%/ﬁ/‘fm

June 18, 2025
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Peace Crossing Community Development District
City of Lake Wales, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Peace Crossing Community Development
District, City of Lake Wales, Florida (the "District") as of and for the period from inception October 3, 2023 to
September 30, 2024, and have issued our report thereon dated June 18, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
June 18, 2025, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements
of the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Peace
Crossing Community Development District, City of Lake Wales, Florida and is not intended to be and should
not be used by anyone other than these specified parties.

We wish to thank Peace Crossing Community Development District, City of Lake Wales, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

77]5,,/54“ %/én,u%/mtm
June 18, 2025
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

N/A — first year audit.

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

N/A — first year audit.
Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the period from inception October 3, 2023 to September 30, 2024.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the period from inception October 3, 2023 to September 30, 2024.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted. It is management’s responsibility to monitor financial condition, and our financial condition
assessment was based in part on representations made by management and the review of financial
information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 21.
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RESOLUTION 2025-14

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PEACE
CROSSING COMMUNITY DEVELOPMENT DISTRICT HEREBY
ACCEPTING THE AUDITED ANNUAL FINANCIAL REPORT FOR THE
FISCAL YEAR ENDED SEPTEMBER 30, 2024

WHEREAS, the District’s Auditor, Grau & Associates, has heretofore prepared and
submitted to the Board, for accepting, the District’s Audited Annual Financial Report for Fiscal
Year 2024;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT;

1. The Audited Annual Financial Report for Fiscal Year 2024, heretofore submitted to
the Board, is hereby accepted for Fiscal Year 2024, for the period ending September 30, 2024;
and

2. A verified copy of said Audited Annual Financial Report for Fiscal Year 2024 shall
be attached hereto as an exhibit to this Resolution, in the District’'s “Official Record of
Proceedings”.

PASSED AND ADOPTED this 7™ day of August, 2025.

ATTEST: PEACE CROSSING COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

1. COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [1No [J

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’
notice per statute on at least two mediums (i.e., newspaper,
CDD website, electronic communications).

Achieved: Yes [1No []

Access to Records Compliance

Objective: Ensure that meeting minutes and other public
records are readily available and easily accessible to the public
by completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to
date as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed
by District Management.

Achieved: Yes [1No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes 1 No ]

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [1No [J



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: annual audit, current fiscal year budget
with any amendments, and most recent financials within the latest
agenda package.

Measurement: Annual audit, previous years' budgets, and
financials are accessible to the public as evidenced by
corresponding documents on the CDD website.

Standard: CDD website contains 100% of the following information:
most recent annual audit, most recently adopted/amended fiscal
year budget, and most recent agenda package with updated
financials.

Achieved: Yes I No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements and publish the results to the CDD website
for public inspection and transmit said results to the State of
Florida.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and
annual audit is available on the CDD website and transmitted to
the State of Florida.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were posted to the CDD
website and transmitted to the State of Florida.

Achieved: Yes 1 No ]



District Manager Chair/Vice Chair, Board of Supervisors

Print Name Print Name

Date Date
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PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2025

Debt Capital Total
General Service Projects Governmental
Fund Fund Fund Funds
ASSETS
Cash $ 5432 % - 9 - 9 5,432
Investments
Revenue - 39,466 - 39,466
Reserve - 1,689,751 - 1,689,751
Construction - - 20,083,799 20,083,799
Cost of issuance - 109 - 109
Due from Landowner 23,556 - - 23,556
Total assets $ 28,988 $1,729,326  $20,083,799 $21,842,113
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $22736 $ -3 - $ 22,736
Contracts payable - - 6,691 6,691
Retainage payable - - 52,461 52,461
Landowner advance 6,000 - - 6,000
Total liabilities 28,736 - 59,152 87,888
DEFERRED INFLOWS OF RESOURCES
Deferred receipts 23,556 - - 23,556
Total deferred inflows of resources 23,556 - - 23,556
Fund balances:
Restricted for:
Debt service - 1,729,326 - 1,729,326
Capital projects - - 20,024,647 20,024,647
Unassigned (23,304) - - (23,304)
Total fund balances (23,304) 1,729,326 20,024,647 21,730,669
Total liabilities, deferred inflows of resources
and fund balances $ 28,988 $1,729,326  $20,083,799  $21,842,113




PEACE CROSSING

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED JUNE 30, 2025

REVENUES
Landowner contribution
Total revenues

EXPENDITURES
Professional & administrative
Management/accounting/recording
Legal
Engineering
Audit
Dissemination agent
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Meeting room rental
Website hosting & maintenance
Website ADA compliance
Unbudget field expenses

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year to % of

Month Date Budget  Budget

$ - $ 50,001 $86,290 58%

- 50,001 86,290 58%

4,336 34,336 48,000 72%

1,085 17,409 25,000 70%

209 8,023 2,000 401%

1,000 1,000 - N/A

83 666 1,000 67%

16 150 200 75%

25 363 500 73%

42 375 500 75%

249 2,781 1,750 159%

- 175 175 100%

- 5,250 5,500 95%

82 719 750 96%

- 500 - N/A

- 1,680 705 238%

- 210 210 100%

(336) - - N/A

6,791 73,637 86,290 85%
(6,791) (23,636) -
(16,513) 332 -
$(23,304) $ (23,304) $ -




PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2024
FOR THE PERIOD ENDED JUNE 30, 2025

Current Year To
Month Date

REVENUES
Assessment levy: off-roll $ - $ 1,005,391
Interest 6,179 45,072

Total revenues 6,179 1,050,463
EXPENDITURES
Debt service
Principal - 345,000
Interest - 659,798
Cost of issuance - 247,012

Total expenditures - 1,251,810

Excess/(deficiency) of revenues
over/(under) expenditures 6,179 (201,347)

OTHER FINANCING SOURCES/(USES)
Bond proceeds - 2,405,573
Underwriter's discount - (474,900)
Transfer in - 30,413

Total other financing sources - 1,961,086

Net change in fund balances 6,179 1,759,739

Fund balances - beginning 1,723,147 (30,413)

Fund balances - ending $ 1,729,326 $ 1,729,326




PEACE CROSSING

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2024
FOR THE PERIOD ENDED JUNE 30, 2025

REVENUES
Interest
Total revenues

EXPENDITURES
Construction costs - Developer
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Bond proceeds
Transfer out

Total other financing sources/(uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current Year To
Month Date
$ 72,210 507,820
72,210 507,820
43,828 1,776,805
43,828 1,776,805
28,382 (1,268,985)
- 21,339,428
- (30,413)
- 21,309,015
28,382 20,040,030
19,996,265 (15,383)
$ 20,024,647 20,024,647
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DRAFT

MINUTES OF MEETING
PEACE CROSSING
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Peace Crossing Community Development District held a

Regular Meeting on June 5, 2025 at 12:00 p.m., at the Lake Alfred Public Library, 245 N.

Seminole Avenue, Lake Alfred, Florida 33850.

Present:

Kevin Mays
Kevin Kramer
Justin Onorato

Also present:

Ernesto Torres

Felix Rodriguez (via telephone)
Mike Eckert

Kate John (via telephone)

Travis Fledderman (via telephone)
Eric Lavoie

Dave D’Ambrosio (via telephone)

FIRST ORDER OF BUSINESS

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager

Wrathell, Hunt and Associates, LLC
District Counsel

Kutak Rock LLP

District Engineer

BTI Partners

BTI Partners

Call to Order/Roll Call

Mr. Torres called the meeting to order at 12:04 p.m. Supervisors Kramer, Mays and

Onorato were present. Supervisors Breakstone and Osborn were absent.

SECOND ORDER OF BUSINESS

No members of the public spoke.

THIRD ORDER OF BUSINESS

Public Comments

Consideration of Resolution 2025-05,
Approving Proposed Budget(s) for FY 2026;
Setting a Public Hearing Thereon and
Directing Publication; Addressing
Transmittal and Posting Requirements;
Addressing Severability and Effective Date
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PEACE CROSSING CDD DRAFT June 5, 2025

Mr. Torres presented Resolution 2025-05. He reviewed the proposed Fiscal Year 2026
budget, highlighting increases, decreases and adjustments, compared to the Fiscal Year 2025

budget, and explained the reasons for any changes.

On MOTION by Mr. Mays and seconded by Mr. Kramer, with all in favor,
Resolution 2025-05, Approving Proposed Budget(s) for FY 2026; Setting a Public
Hearing Thereon for August 7, 2025 at 11:30 a.m., at the City of Davenport
Community Center, 207 North Boulevard West, Davenport, Florida 33837, and
Directing Publication; Addressing Transmittal and Posting Requirements;
Addressing Severability and Effective Date, was adopted.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2025-06,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2025/2026 and Providing for an Effective
Date
Mr. Torres presented Resolution 2025-06. The following will be inserted into the Fiscal
Year 2025 Meeting Schedule:
LOCATION: Ramada by Wyndham Davenport Orlando South, 43824 Highway 27,
Davenport, Florida 33837-6808
DATES: October 3, 2025; November 7, 2025; December 5, 2025; January 9, 2026;
February 6, 2026; March 6, 2026; April 3, 2026; May 1, 2026; June 5, 2026; July 3, 2026; August
7, 2026 and September 4, 2026
TIME October 2025 through February 2026: 11:00 AM
TIME March 2026 through May 2026 and August and September 2026: 11:30 AM

TIME June and July 2026: 12:00 PM

On MOTION by Mr. Kramer and seconded by Mr. Mays, with all in favor,
Resolution 2025-06, Designating Dates, Times and Locations for Regular
Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026,
as amended, and Providing for an Effective Date, was adopted.




PEACE CROSSING CDD DRAFT June 5, 2025

76  FIFTH ORDER OF BUSINESS Discussion: Memorandum Regarding Direct
77 Purchase of Materials

78

79 A Consideration of Resolution 2025-07, Authorizing an Individual Designated by the
80 Board of Supervisors to Act as the District’s Purchasing Agent for the Purpose of
81 Procuring, Accepting, and Maintaining Any and All Construction Materials Necessary
82 for the Construction, Installation, Maintenance or Completion of the District’s
83 Infrastructure Improvements as Provided in the District’s Adopted Improvement Plan;
84 Providing for the Approval of a Work Authorization; Providing for Procedural
85 Requirements for the Purchase of Materials; Approving the Form of a Purchase
86 Requisition Request; Approving the Form of a Purchase Order; Approving the Form of
87 Certificate of Entitlement; Authorizing the Purchase of Insurance; Providing a
88 Severability Clause; and Providing an Effective Date

89 Mr. Eckert presented Resolution 2025-07.

90

91 On MOTION by Mr. Onorato and seconded by Mr. Kramer, with all in favor,

92 Resolution 2025-07, Authorizing an Individual Designated by the Board of

93 Supervisors to Act as the District’s Purchasing Agent for the Purpose of

94 Procuring, Accepting, and Maintaining Any and All Construction Materials

95 Necessary for the Construction, Installation, Maintenance or Completion of the

96 District’s Infrastructure Improvements as Provided in the District’'s Adopted

97 Improvement Plan; Providing for the Approval of a Work Authorization;

98 Providing for Procedural Requirements for the Purchase of Materials;

99 Approving the Form of a Purchase Requisition Request; Approving the Form of

100 a Purchase Order; Approving the Form of Certificate of Entitlement;

101 Authorizing the Purchase of Insurance; Providing a Severability Clause; and

102 Providing an Effective Date, was adopted.

103

104

105  SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-08,
106 Approving the Florida Statewide Mutual
107 Aid Agreement; Providing for Severability;
108 and Providing for an Effective Date

109

110 Mr. Torres presented Resolution 2025-08.

111
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PEACE CROSSING CDD DRAFT June 5, 2025

On MOTION by Mr. Kramer and seconded by Mr. Mays, with all in favor,
Resolution 2025-08, Approving the Florida Statewide Mutual Aid Agreement;
Providing for Severability; and Providing for an Effective Date, was adopted.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-09,
Electing Felix Rodriguez as Assistant
Secretary of the District, and Providing for
an Effective Date
Mr. Torres presented Resolution 2025-09. The purpose of this Resolution is to add Felix

Rodriguez to the Board. All prior appointments by the Board remain unaffected by this

Resolution.

On MOTION by Mr. Mays and seconded by Mr. Kramer, with all in favor,
Resolution 2025-09, Electing Felix Rodriguez as Assistant Secretary of the
District, and Providing for an Effective Date, was adopted.

EIGHTH ORDER OF BUSINESS Consideration of Phillips & Jordan, Inc.
Change Order No. 003 [Lake Wales Spine

Road Civil Site Work]
Mr. Fledderman presented Phillips & Jordan, Inc. Change Order No. 003 related to the

Lake Wales Spine Road Civil Site Work.

On MOTION by Mr. Onorato and seconded by Mr. Mays, with all in favor,
authorizing Mr. Kramer to approve Phillips & Jordan, Inc. Change Order No.
003 related to the Lake Wales Spine Road Civil Site Work, for a $76,098.98
increase to the contract amount, and the anticipated Change Order for
demobilization, outside of a meeting, was approved.

NINTH ORDER OF BUSINESS Consent Agenda

A. Acceptance of Unaudited Financial Statements as of April 30, 2025
Approval of April 3, 2025, Regular Meeting and Audit Committee Meeting Minutes
C. Ratification Items

1. Bio-Tech Consulting, LLC Addendum to Proposal for Professional Services
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Il. Order of Taking (for informational purposes)

On MOTION by Mr. Onorato and seconded by Mr. Kramer, with all in favor,
Consent Agenda Items 9A; 9B as presented; and 9CI and 9CIl, were accepted,
approved and ratified, respectively.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP
District Engineer: Stantec Consulting Services, Inc.
There were no District Counsel or District Engineer Reports.
C. District Manager: Wrathell, Hunt and Associates, LLC
o NEXT MEETING DATE: July 3, 2025 at 12:00 PM
o QUORUM CHECK
The July 3, 2025 meeting will likely be canceled.

ELEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TWELFTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Onorato and seconded by Mr. Kramer, with all in favor, the
meeting adjourned at 12:17 p.m.
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Melony Bell

Supervisor of Elections “~_
Polk County, Florida

April 15,2025

Daphne Gillyard — Director of Administrative Services
Wrathell, Hunt and Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

RE: Peace Crossing Community Development District Registered Voters

Dear Ms. Gillyard,

In response to your request, there are currently 0 voters within Peace Crossing
Community Development District as of April 15, 2025.

Please do not hesitate to contact us if we can be of further assistance.

Sincerely,

x{” — ’ 2 .
i X ‘}mﬁjv&mysi&}\ P Yy, i :&ngi

Melony M. Bell
Supervisor of Elections
Polk County, Florida

P.O. Box 1460, Bartow, FL 33831 e Phone: (863) 534-5888

PolkElections.gov
e S L e e e e R et i o T s D Rl R S e e SN e R o e U I Yy R ! T

Para asistencia en Espafol, por favor de llamar al (863) 534-5888



PEACE CROSSING COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
Ramada by Wyndham Davenport Orlando South
43824 Highway 27, Davenport, Florida 33837-6808
IHoliday Inn Express & Suites - Orlando South, 4050 Hotel Drive, Davenport, Florida 33897
2City of Davenport Community Center, 207 North Blvd West, Davenport, Florida 33837
3Lake Alfred Public Library, 245 N. Seminole Avenue, Lake Alfred, Florida 33850

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 3, 2024 CANCELED Regular Meeting 11:00 AM
November 7, 2024 Regular Meeting 11:00 AM
December 5, 2024 Regular Meeting 11:00 AM
January 9, 2025 CANCELED Regular Meeting 11:00 AM
February 6, 2025 CANCELED Regular Meeting 11:00 AM
March 6, 20252 CANCELED Regular Meeting 11:30 AM
April 3, 20252 Regular Meeting 11:30 AM
May 1, 20252 CANCELED Regular Meeting 11:30 AM
June 5, 20253 Regular Meeting 12:00 PM
Presentation of FY2026 Proposed Budget
July 3, 20253 CANCELED Regular Meeting 12:00 PM
August 7, 20252 Public Hearing and Regular Meeting 11:30 AM
Adoption of FY2026 Budget
September 4, 20252 Regular Meeting 11:30 AM
Exception

*January meeting date is one (1) week later to accommodate New Year’s Day.




	AGENDA LETTER: August 7, 2025 Meeting Agenda
	TAB 3: Consider Appointment of Jody Pino to Fill Unexpired Term of Seat 5; Term Expires November 2026

•	Administration of Oath of Office (the following to be provided under separate cover)


	TAB 6: Consideration of Resolution 2025-10, Electing and Removing Officers of the District, and Providing for an Effective Date
	TAB 7: Public Hearing on Adoption of Fiscal Year 2025/2026 Budget
	TAB 7A: Affidavit of Publication
	TAB 7B: Consideration of Resolution 2025-11, Relating to the Annual Appropriations and Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September 30, 2026; Authorizing Budget Amendments; and Providing an Effective Date

	TAB 8: Consideration of Resolution 2025-12, Providing for the Collection and Enforcement of the Annual Installment of the Series 2024 Assessments, Including but Not Limited to Penalties and Interest Thereon; Certifying an Assessment Roll; Providing for Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an Effective Date
	TAB 9: Consideration of Fiscal Year 2025/2026 Budget Funding Agreement
	TAB 10: Consideration of Resolution 2025-13, Authorizing Issuance of Competitive Solicitations for Implementation of the District’s Capital Improvement Program; Approving Evaluation Criteria for Requests for Qualifications and Requests for Proposals; Establishing a Construction Evaluation Committee; Appointing Initial Members of the Construction Evaluation Committee and Providing for Removal and  Replacement; Defining the Duties of the Construction Evaluation Committee; Providing a Severability Clause; and Providing an Effective Date
	TAB 11: Presentation of Audited Financial Report for Fiscal Year Ended September 30, 2024, Prepared by Grau & Associates
	TAB 11A: Consideration of Resolution 2025-14, Hereby Accepting the Audited Annual Financial Report for the Fiscal Year Ended September 30, 2024

	TAB 12: Consideration of Goals and Objectives Reporting FY2026 [HB7013 - Special Districts  Per-formance Measures and Standards Reporting] 
• Authorization of Chair to Approve Findings Related to 2025 Goals and Objec-tives Reporting
	TAB 13 CONSENT AGENDA
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of June 30, 2025
	MINUTES: Approval of June 5, 2025 Regular Meeting Minutes

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC
	•	0 (Zero) Registered Voters as of April 15, 2025
	•	NEXT MEETING DATE: September 4, 2025 at 11:30 AM 




